Architectural/Roadways Committee Charter 
 4-02-08

The Architectural/Roadways is responsible for the review and to recommend approval/disapproval of Architectural Modifications to Homeowner Properties and Roadway Properties to the HOA Board of Directors (Board) in accordance with the Deed Restrictions of West Oak Creek Homeowners Association.    
The committee may use the HOA Contracted Management Company or an Architectural Firm as required for consulting on architectural or roadway matters.

Homeowners shall submit for approval a Homeowners Improvement Request prior to making improvements in accordance with the Deed Restrictions of West Oak Creek Homeowners Association.  Should improvements be discovered without a request, the committee shall notify the HOA Board and the homeowner to request approval by submitting a Home Improvement Request Form.  

The committee may recommend to the Board such actions as necessary to resolve architectural discrepancies or disputes. The HOA Board may choose to use the HOA Contracted Management Company and Legal Firm to enforce Deed Restrictions.  

The Architectural Committee has the authority to make investigations and recommendations to the Board.  The Architectural Committee does not have the authority to act for the Board with respect to any final decisions; rather, it recommends to the Board based on its investigations, experience and deliberations. The Board may or may not accept such recommendations in whole or in part. 

The Architectural Committee shall operate pursuant to procedures that are fair and reasonable. It shall create and make a readily-accessible record of systems for its operation, which shall include processes, timelines, and assignment of responsibilities, accountability and forms, as well as other procedures that are beneficial to the work of the committee.

The Board may delegate authority to the committee for approval of generic Architectural Improvements at the request of the Committee such as lighting and fence improvements.

From time to time the Committee may require work to be completed by a contractor.  The Committee shall obtain approval from the Board to obtain bids for such work and have the Board approve the “Request for Quote”.  The Committee shall obtain at least three bids and recommend a contractor to the Board.

As understanding of the deed restrictions improves and operational processes develop, this Charter may be amended from time to time with approval from the HOA Board

Annual Budget:

$200 contingency fund

Funds on an as needed basis required and approved by the Board for Roadway and Sidewalk maintenance and upgrades including signs.
