Lawn and Garden Committee Charter
The Lawn and Garden Committee is responsible for:

1.
Maintenance of WOC Community Common Areas

2.
WOC Community Yard of the Month Program

Maintenance of WOC Community Common Areas

Manage and direct the upkeep and manicure of the West Oak Creek community common areas to include Front Entrance and Pond.   Oversee mowing, weed eating, edging, trimming, planting, fertilizing, etc. so these areas are always maintained properly.  Set up mowing schedule and work with contractor to make sure these jobs are done to the specifications of the homeowners.  Review present supplier and make sure we are getting the best price.  Go out to bid to three additional companies and present to Board to help make the decision on the best supplier for the community and overall community budget.

Budget:
To be determined by gathered bids, trying to make sure we get the best price and the company will provide the best service for that price.

WOC Community Yard of the Month Program
The Yard of the Month Committee has established the following guidelines for the YOTM Award.

1.
The YOTM will be presented with a yard sign each month year round and in December for the best decorated Christmas Yard. The Holiday Yard of the Month will receive the awarded sign, plus a Gift Certificate to a local restaurant. The committee will attempt to get gift certificates donated.  

2.
Winning yards will be selected based on: attractiveness, maintenance, beautification, 
originality and creativity.

3.
The upkeep of the yard should be done primarily by the efforts of the homeowner as much as possible.

4.
Judges will consist of members of the YOTM committee, homeowners input and past month winner recommendations.

Judging will start the week before the first of the month.  Votes are counted and the sign is presented.  When possible photos of winner will be taken and given to the newsletter committee for inclusion in that months issue.

Budget:
Monthly sign needs to be replaced cost $ 50.00 FastSign



Holiday winner sign to be given to family cost $50.00 FastSign



Metal Frame needs to be repainted cost $20.00 sanding and paint


Contingency Funds $100
Committee Members: Alicia Buescher, Sharon Gudgell, Paige Martin, Jane Medina, Brenda Sester

